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Overall	  Goal:	  

	  

Time	  Implication:	  	  

For	  each	  
option:	  

Option	  1	   Option	  2	   Option	  3	   Option…	  

Summary	  

	  

	  

	  

	   	   	  

	  

Impact	  

	  

	   	   	   	  

	  

Breakdown	  

	  

	   	   	   	  

How	  will	  you	  
check	  &	  
measure	  
progress?	  
	  

	  

	  

What	  criteria	  
will	  you	  use	  to	  
make	  the	  final	  
decision?	  
	  

	  

	  

	  


