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Coaching	  for	  the	  Investigation	  Process:	  the	  S:I:F:T	  Model	  
	  	  
 

Revisit the goal, consider time implications 
Check & confirm commitment, set overall date 

Option 2 Option 3 Option 1 

Make decision  
Exit Investigation 

New information?  
Questions not 

answered? 

Keep Investigation on Track 
Monitoring questions to ensure thorough and 
conscientious investigation 

Start Investigation 

Spin-off? 

New Option  

Calibrate 

Calibrate 


