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The	
  Crea8.s	
  Model	
  for	
  running	
  a	
  Creative	
  Team	
  Session	
  
 

agree 
operating 
guidelines 

define the 
issue or 

aspiration 

decide what 
you want to 

achieve 

generate 
ideas with 
divergent 
thinking 

feasibility 
assessment 

action 
planning 

the  
filter 

close the 
process / 
feedback 

1.  2.  3.  4.  6.  7.  5.  8.  

river 
where  
you are  
now 

where  
you want  

to be 


