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The	  CMO	  Model	  Adapted	  for	  Conflict	  Management	  in	  Teams	  
  
 
 

Read signals of 
escalation – 

refocus on code 
of conduct 

Other Other 

STOP… 
…and step  

back 

Review and Build a Bridge 
•  Look for common ground 
•  Create an option that integrates essentials 

Check Team Buy-in to New Option 
Re-state the solution and agree next steps 

Pause and Regroup 
Paraphrase & Summarise 

Information 
Gathering 

Refocus on 
Team Goals 

Causes 


