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The	  CMO	  Model	  –	  Steps	  1	  and	  2	  
 
 

 
 
 
 

Read 
signals 

Other Self 

STOP! 
Ask…don’t tell 

Review and Clarify each option 
•  Prompt reflection on impact 
•  Examine further implications of each one 

Choose best options ( 2 – 4) 
Select multiple options worth pursuing 

Pause and Regroup 
Shift focus 

Investigation  

Information 
Gathering 

Goal & 
Fixes 

Causes 
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